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Summary of Step 5

In the final step of the PLACE method, data and other fieldwork docu-
mentation are prepared into tables, maps, and reports. A PLACE report is
written, and local feedback to findings is solicited through workshops.
After additional analysis, the PLACE report is revised and planning begins
for future assessments.

Activities in Step 5

Step 5.1 — Clean data and document fieldwork

Step 5.2 — Prepare documentation tables using PLACE templates

Step 5.3 — Prepare program coverage maps and maps of priority venues
Step 5.4 — Prepare summary indicators and write the PLACE report
Step 5.5 — Conduct local and national feedback workshops

Step 5.6 — Conduct additional analysis and revise the PLACE report
Step 5.7 — Conduct a data use workshop, if necessary

Step 5.8 — Plan rollout and follow-up PLACE assessments

Outputs of Step 5

In Step 5, full documentation of PLACE methods and data sets are com-
pleted and a PLACE report is prepared for distribution at a feedback work-
shop. In response to feedback, the report is revised accordingly. People
at the local level will have been trained to use PLACE data, and planning
can be done on follow-up assessments.
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Step 5.1 Clean Data and Document Fieldwork

At theend of thefieldwork, there are typically four data sets:

characteristics of community informants, obtained in Step 2
venue reportsfrom community informants, obtained in Step 2
characteristics of venuesfrom venueverification visitsin Step 3

data from interviews with people socializing at venues, obtained in
Step 4

Prior to creating the tables for the PLACE report, the quality of the data
should be reviewed and the data should be cleaned. Thisincludes:

range checks, to assurethat values are within avalid range;

review of missing datato understand whether the quality of thefind-
ings are compromised because dataare missing;

checking to assurethat the number of recordsin the data set equalsthe
number of interviews conducted and the number of interviewskeyed;

determining whether there are duplicate records and del eting duplicate
records;

deleting from the data set datafrom any Questionnairefor Individuals
Socializing at Venues (Form D) if the gender of the respondent is
missing or if the age of the respondent ismissing;

checking to make sure that there is consistency in the unigue venue
identification number in the venue verification data set, in the data set
from Questionnaire for Individuals Socializing at Venues (Form D),
and in the data set of geographic coordinates of the venues;

limited consistency checks, including making sure that people who
answered questions about male STI symptoms were men and that
peoplewho answered questions about female symptomswerefemale;

aconsistency check regarding whether people who reported not ever
having sex have the appropriate codesfor questions about recent sexual
activity and STI symptoms; and

reviewing thelist of items that the field coordinator was to check in
every questionnaire and determine whether those checks were com-
pleted (theselistsareincluded in Steps 2-4).

Resolve and document any changes to the data made on the basis of these
guidelinesfor dataquality and cleaning.



A datadocumentation notebook should be prepared that contains:
thefinal questionnaires,
thefieldwork summary sheets;

comments from the interviewers and field coordinators about prob-
lems encountered during implementation,;

alisting of the venue report data sorted by venue name;

afrequency distribution for each variable on the Community Infor-
mant Questionnaire (Form A), with alabel describing each variable
and linking it to the appropriate question;

afull frequency distribution for theinitial variableson Venue Verifica-
tion Form (Form C), C1 through C17, and afrequency distribution for
the remaining variables on this form for those venues where a ques-
tionnaire was successfully completed (i.e., where C17=1); and

afull frequency distribution for theinitial variables on Questionnaire
for Individuals Socializing at Venues (Form D), D1 through D14, and
afrequency distribution by sex for all remaining variables for those
who are eligibleto participate and agreed to participatein the survey
(i.e., where D14=1).

Thefrequency distributions should be used to determine the extent to which
data are missing, identify responses that are out of range, and identify re-
sponsesthat areinternally inconsistent. Any changesto the data should be
written in the data documentation notebook.

Step 5.2 Prepare Documentation Tables Using

PLACE Templates

Documentation tables organize the frequency distributions printed in
the data documentation notebook by data set and topic. Templates for
these tables are included in the PLACE Report Template, a Microsoft
Word document found in this manual’s CD-ROM.
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Step 5.3 Prepare Program Coverage Maps and Maps

of Priority Venues

Maps display the geographic distribution of venues and can be used to
determinevisually the areasthat are particularly underserved or haveavery
elevated risk of disease transmission. Theintervention team can use maps
to target areas or specific venues where intervention efforts should be fo-
cused. A map indicating where condoms are needed isavery good way to
present arecommendation for increasing condom distribution (see map ex-
amplesin this chapter, beginning on page 102). Other maps that might be
useful include maps showing the different types of venues, the size of ven-
ues based on number of patrons, and theidentified priority venues.

Another option for showing program coverage with mapsisto illustrate
which venues had any prevention activities. Different types of interven-
tions can be marked with different symbolsor colors.

A map showing priority venuesfor interventionsisalso useful for planning
prevention activities. Each venue can be represented with adifferent sym-
bol and color to indicate the characteristic that makesit apriority venueto
receive an intervention.

Criteriafor selecting priority venuesto receive an intervention will depend
on the local epidemic and the amount of resources available to field an
intervention response. Criteriathat have been used to identify priority ven-
ues includethefollowing:

Popular venues— Locations identified most frequently by commu-
nity informants.

L ar ge venues— Places with the largest number of patrons.

Specific key-population venues— Venues frequented by members
of aspecific key population, such assex workers, injecting drug users,
men who have sex with men, youth, etc.

Overlap venues — Venues frequented by two or more key popula-
tions.

High partner ship venues— Placeswhere people socializing report
ahigh rate of new partner acquisition.

Because the PL A CE method collectsinformation about someillegal or stig-
matizing behaviors, care should be taken when displaying thisinformation
on maps. It isrecommended that maps appearing in documents that might
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be circulated to people not working in health, such as police or other au-
thorities, contain only non-sensitive information. Since maps, by nature,
provide definitive cluesfor finding the places marked on them, somevari-
ables need consideration before including them in maps appearing in re-
portsor other documents. These variablesincludelocationswhere:

alcohol issoldillegally;
sex workers solicit customers;
injecting drug users can be found; and

men meet male sexual partners.

However, maps containing sensitive information may be needed by the
intervention team for program planning. Such maps should be provided,
along with an explanation of the ethical issuesinvolved in sharing the maps
with others.

Step 5.4 Prepare Summary Indicators and Write the

PLACE Report

After the documentation tables are completed and maps are produced,
two pages of summary tables are created that highlight the main find-
ings of the PLACE assessment, including the most important contex-
tual information.

The summary tables reflect the decisions made by the steering committee
in Step 1 regarding theidentification of key populationsand national indi-
catorsfor which PLACE comparisonindicatorsarewarranted. Most of the
datafor the summary indicators can be taken from the documentation tables,
but some of the indicators on the final summary tables require additional
datamanipulation. These are described below.

Composite Variable on New and Concurrent
Partnerships

One of the most important indicators is the proportion of the population
with new or concurrent sexual partnerships. Thisindicator isderived from
a composite variable based on the number of new and total partners re-
ported in the past four weeks and past 12 months (see Partner Contact
Level table of indicators on page 105).
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Example of a Key Indicators Summary Table

Field Work Summary Number
Community informants interviewed 400
Venues reported by community informants 350
Venues eligible for venue verification 350
Venues where venue representative interviewed 340
Venues where patrons interviewed 40
Socializing people interviewed at venues Men: 480
Women: 480
Characteristics of Venues (From Step 3) Percentage
Venues:
that are bars or taverns 75
where people meet new sexual partners 80
where sex workers solicit 5
where sex occurs onsite 5
where IDU’s socialize 20
where students or youth under 18 socialize 25
where non-residential/mobile populations socialize 60
where men who have sex with men socialize 5
where any AIDS prevention had occurred at the venue 40
where condoms were available and seen 20
where condoms were never available in the past year 60
where manager willing to have AIDS prevention at the venue 70
Characteristics of Venue Patrons (From Step 4) Men | Women
Number
Estimated number of patrons at all venues during most busy time 10,000 10,000
Number of venue patrons interviewed at venues 480 480
Mean years of age of patrons interviewed 28 26
Percentage
Patrons who by self-report:
are aged 15-24 30 35
are unemployed 30 38
are currently a student 10 10
do not live in the PPA 20 5
visit the venue daily 25 20
have injected drugs in the past 12 months 4 1
gave or exchanged money for sex in the past 4 weeks 18 9
had a new sexual partner in the past 4 weeks 25 16
had a new sexual partner in the past 12 months 45 30
of these, % using condom with last new partner 40 60
had more than one sexual partner in the past 12 months 88 92
of these, % using a condom at last coitus 32 19
had sex with a man in the past 12 months (men only) 5 --
had a sex partner more than 10 years older in past year 8 42
had a sex partner more than 10 years younger in past year 15 12
had a symptom of an STl in the past 4 weeks (men only) 17 --
have ever been tested for HIV 15 19
Sexual Partnerships: Partner Contact Level Percentage
High: % with 1+ new partners or 2+ partners past 4 weeks 28 17
Moderate: % with 1+ new or 2+ partners past 12 months 60 75
Low: % not sexually active or 1 partner in the past 12 months 12 8
Total 100 100
Note: The numbers in this table are not from any particular study but are

similar to findings obtained in actual PLACE studies.
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Map of Condom Availability in Chetumal, Mexico, from a 2001
PLACE Study
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Map of Condom Availability in Montego Bay, Jamaica,
from a 2003 PLACE Study
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On the Partner Contact Level table (on this page below), the variable can
be collapsed into the following three categories and a simple distribution
provided of the proportion of the population in each category. Categories
arethose:

most likely to acquireand transmit HIV (those with either anew part-
ner in the past four weeks or multiple partnersin the past four week);

at risk of acquiring and transmitting HIV (those who did not have new
or multiple partnersin the past four weeks but who had new or mul-
tiple partnersin the past 12 months); and

least likely to contribute to HIV transmission (those with neither a
new partner or multiple partnersin the past 12 months).

Key Populations

Key populations areidentified by the steering committeein Step 1. The
summary tables provide indicators showing the proportion of venues
frequented by each key population as reported during venue visits in
Step 3, the proportion of the population socializing at venues with re-
ported behaviors associated with each of the key populations, and the
size of key populations. These indicators require some data manipul a-
tion.

Partner Contact Level*
New Partner Number of Partners
High Past four weeks
1 yes 2+
2 yes 1
3 no 2+
M oder ate Past 12 months
4 yes 2+
5 no 2+
6 yes 1
Low Past 12 months
7 no 1
8 no 0
9 Never had sex
*Risk is ranked from 1 as “highest” to 9 as “lowest.”
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Estimates of the Size of the Population Socializing
at Venues and Estimates of the Size of Other Key
Populations

A special feature of the PLACE method is using the resulting data to esti-
mate the size of key populations. Having an estimate of population sizeis
important because it enables program managers to know the coverage of
their programs. For example, aprogram reaching 100 commercia sex work-
ersinoneyear isimpressive. However, interpretation of that achievement
has more meaning when knowing the total population of commercial sex
workers is 200 and not 500, meaning 50% of sex workers were reached
versus 20%.

The size of the population socializing at venuesin a PPA during asingle
busy time and the size of key populations over a specified time period of
interest can be estimated asfollows:

To estimate the size of the population socializing at venuesin the PPA
during abusy time, add estimates of the number of men and number of
women socializing at the venue at a busy time, as reported by venue
representatives (C28). Theresult providestheintervention team with
arough estimate of the number of peoplethat would be reached by an
intervention implemented at venues during a single busy time.

The PLACE method al so provides crude estimates of the size of key popu-
lations of interest who socialize at venues over a specified time period of
interest, such as four weeks or three months. For example, the steps for
estimating the size of the commercial sex worker population socializing at
venues in the PPA identified by the PLACE method are described below
(for aspecificillustration, see Estimating the Population Size of Commer-
cial Sex Workerson page 108). It isimportant to note that theresult may be
an underestimate of the total number of commercia sex workersin the PPA
snceitisunlikely that al the sex workersinthe PPA socialize at venuesiden-
tified by the PL ACE method.

a  For each venue, determine the proportion of women who reported
exchanging money for sex in the past four weeks (from question
D49 of Form D). If interviews were performed with individuals
socializing at 40 venues, then there should be 40 proportions—one
for each venue.

b. Calculatethetotal number of women socializing at each venueduring
abusy time. To do this, multiply the proportion of women reporting
recent transaction sex at each venue (result of paragraph “a’ above)
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by the number of women socializing at the venue during abusy time
asreported by venue representatives (from question C28 of Form C).

c. Determinetherate of venuevisitation for each commercial sex worker.
To do this, determine the interval of time (in days) that has el apsed
between the day of the interview and the date reported in question
D24 (Form D), the date of the most recent visit. If theinterval of time
isgreater than thetime period of interest, theinterval of time should be
truncated to equal the time period of interest. For example, if acom-
mercial sex worker reportslast visiting the venue 45 days before, but
the goal is to estimate the number of commercial sex workers who
visit thevenuesover a28-day period, then aninterval of 28 days should
be assigned to thiscommercial sex worker.

d. Determine the number of commercial sex workers during the time
period of interest at each venue where interviews with socializing
patrons were performed. To do this, for each venue, sum over all
commercial sex workersat the venue, therate of visitation for each
commercial sex worker (sum results of paragraph “c” for each venue)
and multiply the sum at each venue by thereciprocal of the sampling
fraction for selecting commerical sex workers for interview at the
venue. For example, if four commercial sex workerswereinterviewed
at the venue and the estimated total number of commerical sex workers
socializing at that venue was nine (result of paragraph “b”), then the
sampling fractionis4/9.

e. Determinethenumber of commercial sex workersat all venues. To do
this, sumover all venueswhereinterviewswith socializing individu-
als were performed, the number of commercial sex workers at these
venues (sum results of paragraph “d”) and multiply by the reciprocal
of the samplefraction for selecting venuesfor interviewswith social-
izing individuals. For example, if 40 of 203 venues were selected for
patron interviews, the sampling fraction is40/203.

The above process can be used to produce a crude estimate of size for any
key population of interest. These estimatesare very imprecise but will pro-
videinsight into the magnitude of aprogram necessary to reach the popula-
tion of interest. If respondents frequent multiple venues during the study
period, then the obtained population size will be an overestimate of the
venue-based population of interest. For more information about how to
estimate the size of venue-based populations using PLACE data, please
see the MEASURE Evaluation Web site at http://www.cpc.unc.edu/
measure.
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Estimating the Population Size of
Commercial Sex Workers

In avery small, hypothetical PPA, the local intervention team wants to determine the
number of women at public venues who reported exchanging sex for money in the past four
weeks.

Suppose the PPA has 10 public venues and three of those were selected for interviews with
a sample of sociaizing patrons. The following table summarizes key information from the
Venue Verification Form (Form C) and the Questionnaire for Individuals Socializing at
Venues (Form D):

Venue 1 Venue 2 Venue 3

From Venue Verification Form (Form C)
Number of women socializing at venue
during a busy time (C28) 20 2 10
From Questionnaire for Individuals Socializing at Venues (Form D)

Number of women interviewed 7 10 6
Number of women who received money for
sex in past 4 weeks (D49) 2 1 >

a. Firgt, determine the proportion of women who received money for sex in the past four
weeks by dividing the number who received money by the number interviewed (using
the information above from Form D):

Venue 1; 207 = 29%
Venue 2: 1/10= 10%
Venue 3; 5/6 = 83%

b. Next, determine the number of commercial sex workers socializing at each venue during
abusy time by multiplying these proportions by the number of women socializing at
each venue during a busy time (using the information above from Form C):

Venue 1: 20 women x 0.29 (or 29%) = 6
Venue 2: 25 women x 0.10 =3
Venue 3: 10 women x 0.83 =8

c. Determinetherate of venue visitation for each commercial sex worker (from D24 on Form D):

Venue 1 Venue 2 Venue 3
Number of days since last visit to venue
Sex worker #1 4 3 1
Sex worker #2 6 — 1
Sex worker #3 — — 2
Sex worker #4 — — 3
Sex worker #5 — — 1

d. Find the number of commercial sex workers during the time period of interest at each
venue. To do this calculation, divide the number of commercial sex workers sociaizing at
the venue (from step b) by the number of women interviewed who reported receiving
money for sex in the past four weeks (D49). Multiply this fraction by the sum of the venue
vigitation rates from commercia sex workers interviewed at the venue (from step c).

Venue 1: 6/2 x (4+6) = 30
Venue 2: 3/1x(3) = 9
Venue 3: 8/5 x (1+1+2+3+1) = 13

e. Finaly, estimate the number of commercial sex workers at all 10 venues by multiplying
the above totals by 10/3 (the total number of venues divided by the number of venues
where interviews were performed):

10/3 x (30+9+13) = 173

Conclusion: An estimated 173 women who exchanged money for sex in the past four
weeks socialized at the 10 venues over a 28 day period.
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Exposure to AIDS Prevention Programs and Condom
Availability and Use

The summary tables also
describe the extent to
which condoms are avail-
able at venues and AIDS
prevention messages are
provided on-site either by
peer health educators, post-
ers, or outreach activities.
In addition, indicators of
exposureto AIDS preven-
tion programsand extent of
condom use among those
socializing at venues as : W %
well as self-reported con- e M
dom use with partners are

Exposure to local HIV/AIDS prevention programs

presented. and messages, such as this performing group in
South Africa, is among the findings of a PLACE
PLACE Report study.

A PLACE report is typically a 30-plus page summary of the PLACE
assessment, not including appendices. The report includes an executive
summary based on the summary tables, the summary tables, adescription
of the PLACE method, and the key findingsfrom each step using pie charts
and other illustrations to display the results. Recommendations are often
included to facilitate discussion at alocal feedback workshop, and there-
port isusually revised later to reflect feedback. The documentation tables
are included in the body of the report. The questionnaires should be in-
cluded in an appendix to the report.

Step 5.5 Conduct Local and National Feedback Workshops

The purpose of the local feedback workshop isto present the findings to
community stakeholders in the area where the PLACE assessment was
conducted in order to inform them of the findings, to improve understand-
ing of thefindingsthrough discussi on with the people who know the com-
munity best, to generate renewed local interest in prevention programs, and
to develop an action plan that identifies particular stepsthat could betaken
immediately to address program gaps. The executive summary and sum-
mary tablesfrom the PLACE report can be distributed as a handout at the
local feedback workshop.
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Development of an action plan is one of the critical components of the
workshop. The action plan is developed through a process that includes
identifying what activities can beinitiated at the community level without
any additional resourcesand what activitiesare higher prioritiesif resources
from outside the community could be obtained. These community needs
and recommendations for action are later presented to other stakeholders
for consideration and further input.

After sharing PLACE results with members of the local communities and
developing alist of recommendations and action plans, the report is up-
dated and presented to alarger workshop of stakeholdersinvolvedin HIV/
AIDS prevention at anational level. Participants might include donors, min-
istry of health staff, religious groups working in HIV/AIDS, community
organizations working with or having members belonging to key popula-
tions(e.g. commercial sex worker or youth organizations), and other inter-
vention groups. Additionally, afew participantsfrom each local dissemina-
tion workshop share the recommendations from the local workshop with
the other participants. Participants may break into smaller, homogenous
groupsto discusstheroleof their organizations (asdonors, ministry of health
staff, NGO participants, or others) in combating HIV/AIDSin these PPAs
giventheresultsfrom the PLACE assessment. Inthe end, each small group
sharesitsdiscussion with the other groupsand a set of recommendationsis
finalized.

Materials Needed for Planning the Workshop
Followingisalist of materia sneeded for planning aloca feedback workshop:

invitation to the workshop, stating dates and logistics and listing the
materials to bring to the workshop including a short description of
every HIV/AIDS program or activity that the invited organization is
carrying out (including description of the activity and program area
covered, e.g. condom distribution, peer education, etc.; priority risk
groups covered, e.g. youth, mobile populations, miners, etc.; and geo-
graphic areas covered, including specific venues covered)

PL A CE brochure (description of the PLACE methodol ogy)

Microsoft PowerPoint presentation of findings, including introduction
to PLACE, the PLACE fieldwork summary, and a summary of key
findings, e.g. Sites, target popul ations, behaviors, target programs, gaps,
etc.

copiesof the PLACE report for distribution

PLACE maps, with boundaries, roads, and venues
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Features of the Local PLACE
Feedback Workshop

Participants. The same group of stakeholders who participated in the “Let's Get in PLACE”
workshop, plus any additional public sector, NGO, or community leaders involved in HIV/
AIDS efforts who may have missed the first workshop.

Duration: Two or three days.
Objectives:
Review the PLACE process and procedures.
Review and understand the PLACE findings.
Develop recommendations based on the key findings from PLACE.

Prepare a matrix of existing programs, including program areas covered, organizations,
activity name, areas/sites/risk populations covered or target audience, and organization
contact information.

Prepare action plans for filling the obvious gaps in program coverage: plans that can be
carried out immediately with local resources; and plans for activities that would require
additional outside resources.

Agree on a timetable, including the individual or organization responsible for activities.

If alocal AIDS strategic plan has been developed, revise the plan based on the findings.

guidelinesfor break-out discussion groupsto review key findings in-
cluding (a) guidelinesto discuss key populations and behaviors (in-
cluding specifying benchmarks and targets for specific behavioral
changes) and (b) guidelines to discuss program coverage (e.g. con-
doms; VCT; information, education and communication (IEC); peer
education; ST treatment; tubercul osis control)

guidelinesto help preparelocal action plans (for each program areato
be addressed, the following key questions will be used: Look at the
matrix — who is covering this program area? |s the whole district
coverage? Who will fill the gap?)

for each activity identified, two key questionswill beaddressed: What
can we do with the money and resources we already have? Are there
still gapstofill for priority activities?
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Step 5.6 Conduct Additional Analysis and Revise

the PLACE Report

After the main findings of the PLACE assessment are presented to local

community and intervention groupsand to national and regiona stakeholders,
the PLACE reportisupdated. Thismay includerevising therecommendations
for introducing or improving HIV/AIDS prevention programsin the PPAs
and acritical review of results. Additional analyses, including the analyses
and maps described below, may be added to the report. These additional

analyses provide more detail ed information about peoplewith recent new
partners, whether there is an association between condom availability
and use, and the size of specific populations. These results can provide
intervention teamswith valuable information for targeting programs. The
additional analyses mentioned here are just the beginning of the potential

use of the data collected in PL A CE assessments. Many other questions
can be answered using these dataand data users are encouraged to explore.

Behavior among Different Age Groups

After the local and regional workshops, additional analysis of the datais
often useful to guide interventions. Questions are often raised at the
workshops that can be answered through further analysis. One very
informative analysisisto examine behavioral variablesby age group (e.g.,
number of new sex partners; condom use at last sex with non-marital, non-
cohabiting partner; condom use at first sex with last new partner; whether
money was exchanged for sex in the last four weeks).

Behavior among Key Populations

If not already included in thereport, behavioral variables can be compared
among different groups or key populations, e.g., injecting drug users,
commercial sex workers, and youth.

Behavior at Venues with Certain Characteristics

Linking the data collected during interviews with venue representatives
with datacollected during interviewswith individual s sociaizing at venues
can aso provide useful insights. Thelinking of data setsfacilitatesthe com-
parison of behaviorsat venueswith differing characteristics. For example:

Examine whether beer or hard alcohol consumed at a venue of

interview isassociated with reports of anew sexual partner in last four
weeks.
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Examine whether condom use reported by people socializing at ven-
ues with condoms available is different than at venues where con-
domsarenot available.

Analytic Maps

One or two maps should be included in the report to illustrate program
coverage aong with the distribution of venues in the PPAs. Additional
maps, including somewall-sized maps, might also be useful to theinterven-
tionteam for planning prevention activities.

Other mapsthat can be useful show thetypes of venues and size of venues
based on the number of patrons (see examples of maps on the following
pages). Two variables can be shown on the same map, as seen in the ex-
ample map of venue size and geographic mixing.

Step 5.7 Conduct a Data Use Workshop, if Necessary

If necessary, a data use workshop may be offered to train local people to
analyze the data, prepare the PLACE report for the district, and plan the
local feedback workshop. The specific objectivesareto:

provide an overview on data use for decision-making (concepts
and techniques);

introduce participantsto data analysis using aprogram such as Epi
Info;

conduct quality checkson the datafrom each district;
produce tables and maps;

facilitatelocal preparation of the PLACE report (assist with planning
thelocal feedback workshops); and

providetraining in communication and facilitation skills.

The expected outputs of the data use workshop are:
cleaned and edited data sets,
summary of key dataand key findings,
awritten PLACE report;
aplanfor aloca feedback workshop, including materias; and
trained people capable of using local PLACE data.
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Sexual Mixing in
Port Elizabeth Township Sites

Residential Proximity of Male Patrons
by Size of Site
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Map of Venue Size and Geographic Mixing in Port Elizabeth, South Africa
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Step 5.8 Plan Rollout and Follow-Up PLACE Assessments

Anessential part of aPLACE strategy isplanning for future assessments.
After aninitial assessment, the PL A CE steering committee needsto discuss
the method’s rollout to other areas in the district or county. To guide this
process, the committee again follows the outline presented in Step 1 for
considering epidemiologica and contextual information about potential high-
transmission areas. The committee al so needsto reflect on lessons|earned
in the first application of the PLACE method in planning subsequent as-
sessments. Plansfor afollow-up assessment are al so made to monitor pro-
gram coverage of site-based interventionsresulting inthefirst PLACE study.
Timelinesfor rollout to other areasand for follow-up studies are discussed
and funding sourcesidentified.

PLACE Rollout

After the first PLACE assessment (or the first round of planned assess-
ments) iscompleted, the committee may wish to expand the PLACE initia-
tiveto other areas. In some cases, thefirst round of PLACE assessmentsis
done as apilot of the method, with the intention of conducting additional
assessmentsin other districts. In other cases, new assessmentsare planned
to take place after venue-based interventions have begun in the pilot
areas. When no plans are made beyond the first round of assessments,
expanding the PLACE initiative to other areas can still be considered.

Rolling out PLACE to other districts or citiesinvolvestaking stock of the
lessons learned during the first round of assessments. Adaptations to the
strategy must be made when necessary. For exampl e, specific events such
as community dances may be important in a country. Consequently, one
adaptation might be to visit all possible community dances for individual
interviews (in addition to venues sel ected using the interval sampling strat-
egy) and to analyze and report those data separately.

Additionally, questionnaires used for rollout assessments can beimproved.
Based on the experience in the first round of assessments, new questions
might be added and others deleted. Wording of questions and response
options should berefined.

Experience with mapping in thefirst round of assessments can lead to rec-
ommendationsfor future assessments. Knowledge of types of maps avail-
able and local mapping specialists should be passed to assessment teamsin
new areas.
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Condom Use of Patrons by Condom
Availability at Site, Men

100 ~ 92.9 94.9

Used a Condom with Last Used a Condom with Last Have Ever Used a Condom
Partner NEW Partner

B Condoms Available at Interview Site B Condoms Not Available at Interview Site

Types of Sites
Chetumal Ciudad Hidalgo

Restaurant
18%

Restaurant
26%

Bar/Tavern/
Disco 31%,

Botanera
0,

Disco 43% 3%

Park 8%

“Table Other Botanera 12%

dance” 6% 10%
0,
Hotel 6% Street 2%

Park 7%

Other 12% Hotel 7%

Casa de citas
5%

Examples of Figures from PLACE Reports Showing Condom Use in
Uganda (above) and Venue Types in Two Mexican Cities (below)
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In the process of conducting thefirst assessments, the PLACE team gains
experience with the method and is able to provide guidance to assessment
teamsin newly-selected areas. Similarly, people hired for dataentry, analy-
sis, and mapping can be contracted for the next round of assessments. The
names of these resources should be passed on to assessment teamsin new
aress.

Follow-Up Assessments for Monitoring and Evaluation

Monitoring is an important component of any program. To achieve the
objective of aprovincia program, managers must have information with
which to base decisionsfor improving programsand for all ocating resources.
Monitoring isdone by measuring indicators such as coverage of aprogram
or behavior change of individuals targeted by that program. The PLACE
method was designed with monitoring in mind, and, to that end, anumber
of indicatorsare measured using the questionnaires provided in thismanual.

To compare changes over time, at least two PL A CE assessments must be
conducted — ideally one prior to theintervention for baselineinformation
and another at least one year after theintervention has begun. Thistiming
of assessmentsallowsfor comparison of indicatorsbefore and after venue-
based interventions begin.

Ideally, plansfor afollow-up assessment are made prior to initiating the
baseline assessment. However, advanced planning is not alwaysfeasible,
especially when a starting date for venue-based interventions has not
been identified. Even if not planned from the beginning, a follow-up
assessment is strongly recommended for any area where venue-based
interventions have been implemented based on results of a baseline
PL A CE assessment.

A follow-up assessment uses mostly the same questions as the baseline
assessment so that direct comparisons can be made between indicators.
The PLACE assessment team may wish to add questions to the follow-up
guestionnaire, especially to collect information about exposureto specific
interventions (e.g. anew question on Questionnaire for Individuals
Socializing at Venues [Form D] might be “In the last six months, have
you talked about HIV/AIDS with a member of the HIV Awareness
Group, who typically would be wearing a green T-shirt?”). Changing
the wording of questions between baseline and follow-up assessments
isnot recommended, especidly if respondents might interpret the questions
differently, rendering comparison of results over timeless meaningful.
If changes are unavoidable, the change must be noted in the report of
follow-up results.
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Another component that is important for maintaining consistency be-
tween baseline and follow-up assessments is the sampling method. To
draw conclusions about change over timein agiven population (of ven-
ues or individuals), it is imperative that the method of selecting that
population be the same. The danger of changing the sampling method is
that it cannot be determined whether changes over time are due to the
fact that it isadifferent population or to actual change. If any adapta-
tions to the sampling method presented in Step 4 are made, it isimpor-
tant that sufficiently detailed notes are taken so that the same adapta-
tions can be made at follow-up.

The methodology for follow-up assessmentsisthe same asfor the baseline
study, beginning at Step 2. It concludeswith Step 5 such that a dissemina-
tion workshop is held to share results and to compare indicators with the
baseline study. Another report is written and new maps made. Tables are
produced that contain data from both the baseline and follow-up assess-
ments. Differencesin the baseline and follow-up resultsare discussed. The
dissemination workshop acknowl edges the successes of the prevention pro-
gram to date, and also produces recommendations for changes to preven-
tion programsto improve effectiveness.

Summary of Step 5

Step 5, thefinal step of the PLACE method, uses dataand other fieldwork
documentation to prepare a PLACE report. Feedback to the report’sfind-
ingsisgathered through workshops and additional analysisisadded to the
report. In thisstep, planning al so begins on future assessments.

List of Step 5 Outputs
Full documentation of PLACE methods and data setsis compl eted.
A PLACE report iswritten for distribution at workshops.
A report from workshops, including action plans, is prepared.

People at the local level have been trained and are capable of using
PLACE data.

Plansare madefor rollout and follow-up assessments.
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